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CUIP AY 20-21: An Overview

Established in 1994, the Chancellor’s
Undergraduate Internship Program
(CUIP) was established to "provide an
opportunity to undergraduate students 
 and the campus administration to
cooperate for a common goal: the
betterment of the whole while in the
process enhancing mutual
understanding and good will."

As the largest beneficiary of the UCSC
Fund, the CUIP Program offers 
 experiential learning for interns 
 throughout university programs,
departments, and colleges. With direct
support from their mentors, CUIP
interns conceive, develop, and execute
a project applicable to their post. They
earn either a $4000 or $8000
scholarship for the academic year,
depending on the number of hours they  
contribute (225 hours or 450).

Despite the challenging 2020-21
academic year, the CUIP program
involved students in thirty areas around
campus, from the Genomics Institute
Office of Diversity to the Division of
Global Engagement to KZSC Radio, to
Student Organization Advising and
Resources (SOAR), and more.   
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CUIP AY 20-21: Project Examples
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CUIP AY 20-21: Statistics
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T O T A L  S T U D E N T S  I N
C O H O R T

39

T O T A L  H O U R S  W O R K E D
( R E M O T E L Y )

14,322

S T U D E N T S  M E T  O R
E X C E E D E D  T H E I R  H O U R
G O A L S

66%

T O T A L  M E N T O R S
44 

T O T A L  S C H O L A R S H I P S
A W A R D E D

$268k

I N  T H E  2 0 2 0 - 2 1
A C A D E M I C  Y E A R :



CUIP: Looking Forward 

Recommendation 1: 
Collect demographic information on
present and past cohorts to determine
how well the CUIP program serves all
students and drive intentional
recruitment efforts. 
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Recommendation 2: 
Re-examine the mission and vision of
the CUIP program to ensure it reflects
our institution's commitment to equity,
inclusion, and social mobility,

Recommendation 3: 
Assess where CUIP positions are
currently located and identify gaps to
guide growth opportunities

Recommendation 4: 
Explore redesigning programmatic
features to increase student impact and
address college affordability gaps 

Recommendation 5: 
 Establish a "Mentoring the Mentor" 
 component to bridge the gap between
the COWL 184 course and the
internship



For more program information contact:
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UC Santa Cruz Career Center
ltaddonio@ucsc.edu
cuip@ucsc.edu
careers.ucsc.edu


