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Regents actions Regents actions ……



The context … UCSC’s budget
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The big picture:
2006-07 UCSC funds …
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($5M & $9M)
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Major sources of new 
core funds …

State funds State funds ……
Formula
IncrementalIncremental
ProgrammaticProgrammatic

Student fees Student fees ……
Educational fee
Registration fee
Campus-based fees
Misc./course fees
Non-resident tuition



Enrollment FundingEnrollment Funding

Adjustment to baseAdjustment to base

Targeted fundsTargeted funds

Workload Workload (i.e., enrollment)
FacultyFaculty
Related instructional supportRelated instructional support
Institutional supportInstitutional support
LibrariesLibraries
Supplies/equipmentSupplies/equipment
Teaching AssistantsTeaching Assistants

Inflation adjustmentInflation adjustment
All salary/benefit increasesAll salary/benefit increases
NonsalaryNonsalary price increaseprice increase

Targeted funds Targeted funds (examples)
Academic PreparationAcademic Preparation
Deferred maintenanceDeferred maintenance
OMPOMP

UC GENERAL 
FUNDS

UC GENERAL 
FUNDS

UCOP

STATESTATE

ED. FEES*ED. FEES*

UCSCUCSC

* 1/3 of new fee revenue is set aside for financial aid purposes



Registration fees

Registration
& Measure 7
Fees

ACE (PBSci)
AIS
Career Center
Child Care
Colleges
Counseling/Psych. Services
Housing Services
OPERS
Physical Plant
Student Health Services
Student Life (SOARS,

Resource Centers)
Student Media
Student Organizations
STARS (Re-entry program)
Women’s Center

Student Fee
Advisory

Committee

Each college
Graduate student
College Provost



Campus-based fees

Campus-
based fees

EOP
Student Government
Student Programs
Student-initiated Outreach
Student Media
Campus Sustainability
Engaging Education
Theatre Arts
Student Facilities
Athletic Facilities
Transportation
HIV testing
Intramural/club sports
Renewal energy
Child care
Class schedule
Sustainability

Student
Referendum
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Fees cover only part of the 
total cost of education …
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Other Sources
($5M & $9M)
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All 2006-07 UCSC funds …
($ 485.3 million)



Academic Divisions —
Core vs. Designated Funds

State/UC 
Funds

Fees

Extramural 
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Academic Support Divisions —
Core vs. Designated Funds

State/UC 
Funds

Fees
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State/UC 
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Understanding the flows …



Looking forward …

Principles Principles ……

Institutional perspectiveInstitutional perspective

Invest strategically and differentiallyInvest strategically and differentially

Be realistic about our goalsBe realistic about our goals



Looking forward …

The way we budget now The way we budget now ……

At the margin At the margin ……

The base is the base The base is the base ……

Decentralization Decentralization ……



Some observations …
About 95% of the budget is decentralizedAbout 95% of the budget is decentralized

Of the 5% held centrallyOf the 5% held centrally, 65% is committed for , 65% is committed for 
ongoing obligationsongoing obligations

Debt service and offDebt service and off--campus leasescampus leases
TA fee increases and GSHIPTA fee increases and GSHIP
IWF, Core Courses, and supplemental TAsIWF, Core Courses, and supplemental TAs

Incremental funds are roughly 3% of the baseIncremental funds are roughly 3% of the base



Challenges …

Maintain & Improve Maintain & Improve 
InfrastructureInfrastructure

IT Physical IT Physical 
InfrastructureInfrastructure

Capital CampaignCapital Campaign

DeficitsDeficits

Increase Graduate Increase Graduate 
EnrollmentsEnrollments

BigBig--Ticket Capital Ticket Capital 
Expenses:Expenses:

Maintain internal Maintain internal 
controls and a safe controls and a safe 
environmentenvironment



2007-08 budget process …

No No ““callcall”” for budget proposalsfor budget proposals

Highest prioritiesHighest priorities

CPEVC will meet with each principal CPEVC will meet with each principal 
officerofficer



Q&A
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